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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

October 29, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #93

Meeting Date/Time: | Wednesday, October 29, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari

FDOT: Ryan Flipse, Esther Montoya

HNTB: James Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Orange County: Heather Bishop, Carter Gresham, Rick Vallier

Global-5: Mike Wacht, Jacob Soapes, Dom Scalise

Meeting called to order at 3:02 p.m.

Ryan: After discussing with the team, they decided to not take every weather day and instead will finish
the project back in 2027. This will be evaluated week by week. This schedule brings us towards the
Thanksgiving holiday. They will have a break on the project for that period. We have a new aerial to
review some of the changes that have occurred in the interchange.

1. FDOT to Review past 7 days.
i Continue work on water main on

Sand Lake Road (Area 7)

ii.  Pylons and planter walls
(Areas 2 and 3)

iii. Pile driving (Area 8)

iv.  Signal and sign foundation work

v. Install lighting on westbound I-4 (Areas 3 and 4)

Vi. Old westbound I-4 lanes demolition
vii. MSE wall demolition
(Areas 2 and 3)
viii. Embankment work (Area 3)

ix. Turkey Lake Road median widening
X. Drainage work (Areas 1, 2, and 3)
Xi. Utility relocation
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Xii. Ongoing mowing and litter pickup

Ryan: We have been working on the pylons and planter walls. They are coming along nicely. We have
lighting installation occurring and some demolition work still remains. | did not see anything that stuck

out to me on my drive through. Does anyone in the committee have anything to discuss?

2. Committee’s Comments & Suggestions

David: No.

2. FDOT to Review next 7-Days.

Pile set checks (Area 8)
Jack and bore (Areas 1 and 3)
Storm drainage work on Sand Lake Road (Area 7)

iv. Pylon work
(Areas 2 and 3)

V. Signal and sign foundation work

Vi. Install lighting on westbound I-4 (Areas 3 and 4)
vii. Old westbound I-4 lanes demolition
viii. Install MSE walls (Areas 2 and 3)

ix. Embankment work (Area 2)

X. Finish lime rock (Area 3)

xi.  Drainage work (Areas 1, 2, and 3)
Xii. Utility relocation
Xiii. Ongoing mowing and litter pickup

Ryan: Jack and bore is ongoing underneath Sand Lake Road. That is the biggest item on this schedule.

2. Committee’s Comments & Suggestions
3. FDOT to review next 14 — 21 days.

Turkey Lake Road milling and resurfacing
Pile set checks (Area 8)

Planter wall work

(Areas 2 and 3)

iv.  Signal and sign foundation work
v.  Install lighting on westbound I-4 (Areas 3 and 4)
vi. Excavate and grade ponds
vii. Install MSE walls (Areas 2 and 3)
viii. Drainage work (Areas 1, 2, and 3)
ix. Finish lime rock (Area 3)
X. Utility relocation
Xi. Ongoing mowing and litter pickup
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Jim: The Turkey Lake Road milling and resurfacing will be delayed until January. The team will focus on
the loop ramp.

Ryan: | do not see any additional new work items on the schedule.

David: Some people mentioned debris and stone in the roadway. When | went through it was not there,
so | believe it was only during the storm that swept through and your crew had addressed it.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
6. Old Business
1. Public Input or Comments
2. Commitments Update
i. Fencing and screening
ii.  Mowing and cleaning
iii. Clean Team
iv. Ponds

Carter: Nothing major on my scope. We are working on the request for a proposal for 100% of the work
and it should be sent out early November.

3. Safety Diversions
i October 29 and 30
o  Westbound I-4 from Kirkman Road through S.R. 528
o  Westbound I-4 Express after
John Young Parkway

e 10p.m.—6a.m.
7. New Business

1. Next meeting-11/5/2025
Meeting adjourned at 3:18 p.m.



